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Scrum Masters on how to serve 
their team to migrate from a 
classic to an AI -native Scrum Team.
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Helping teams with a step -by -step guideline toward becoming an 
AI-native Scrum Team.

Why AI Transformation?!



Step 1
Establish the foundation

AI Transformation Steps

Step 2
Learn AI as the backbone of 
your transformation

Step 3
Start using AI as a personal 
assistant

Step 4
Incorporate AI into Scrum

Step 5
Use AI in building your product

Step 6
Delegate repetitive tasks to AI

Step 7
Add value to your product with 
AI features

Step 8
Measure progress



Establish the 
Foundation

Step 1



AI Transformation 
Outcomes

Higher productivity

Reduced cost in value creation 
and delivery

Shorter Time -to -Market

Building product is no 
longer the bottleneck

Shorter Sprints and more 
experimentations

More available time for 
innovation & strategic work

An AI -native Scrum Team is not simply a Scrum Team that just uses AI tools. It is a 
team that incorporates AI capabilities into how it plans, builds, delivers, 
collaborates, and learns while still preserving Scrum's core principles.



AI-native Scrum Team 
Characteristics

1. AI is embedded in all aspects of their Scrum way of working.

2. AI is part of how the team thinks, plans, creates, delivers, 

validates, and learns.

3. Work shifted from production to evaluation.

4. Team focus shifted from Definition of Done (DoD) to Definition 

of Value ( DoV ).

5. Team members have a strong AI literacy.

6. Team has a balanced collaboration with AI.

7. Team significantly delegates repetitive work to AI, but keeps 

itself accountable for the outcomes.

8. Team adds AI capabilities to the product to create new value for 

customers.



Case Study: JobNext Team
JobNext is a job listing platform that helps candidates find their desired jobs 
easily. These are the JobNext Scrum Team members:

Sara
Product Owner

Ted
Scrum Master

Jack
Back -End Developer

Brayan
Front -End Developer

Kate
UI/UX Designer

JobNext Scrum Team decided to start their AI Transformation journey.
All the content of this playbook is around the journey of this team.



Kick -off Meeting

Sara: ẅÂȰṗ ȎʎʭɸṜ Ğǳ ȰȿɊʧ ʆȖǈʆ !u Ȝɸ ɰǳǈȴṗ ǈȿǬ ʧǳ ǥǈȿẈʆ ȜȎȿɊɰǳ Ȝʆɸ ɭɊʆǳȿʆȜǈȴṜ !u Ȝɸ ʆȖǳ ȍʎʆʎɰǳ Ɋȍ ȖɊʧ ʧǳ ʧɊɰȰṜ 
«ǳʆẈɸ ȽǈȰǳ Ȝʆ Ɋʎɰ ʆǳǈȽ ǈǬʦǈȿʆǈȎǳṜ þȖȜɸ ȽǳǳʆȜȿȎ Ȝɸ ʆɊ ȽǈȰǳ ɸɊȽǳ ǈȎɰǳǳȽǳȿʆɸ Ɋȿ ȖɊʧ ʧǳ ʧǈȿʆ ʆɊ ȎɊ 
ʆȖɰɊʎȎȖ Ɋʎɰ !u þɰǈȿɸȍɊɰȽǈʆȜɊȿ ȭɊʎɰȿǳʭṜẆ

Ted: ẅuʆẈɸ ɭɰɊȽȜɸȜȿȎṜ u ǈȽ ȍʎȴȴʭ ɰǳǈǬʭ ʆɊ ǳʬɭǳɰȜǳȿǥǳ ʆȖǳ ȿǳʧ ȎǳȿǳɰǈʆȜɊȿ Ɋȍ ðǥɰʎȽ ɭɊʧǳɰǳǬ Ǥʭ !uṜẆ

Jack: ẅu ǤǳȴȜǳʦǳ ʧǳ ȿǳǳǬ ɸɊȽǳɊȿǳ ʆɊ ʆǈȰǳ ɊʧȿǳɰɸȖȜɭ Ɋȍ ʆȖǳ ʆɰǈȿɸȍɊɰȽǈʆȜɊȿ ȭɊʎɰȿǳʭṜẆ

Kate: ẅfʎȴȴʭ ǈȎɰǳǳǬṜ u ʆȖȜȿȰ ʧǳ ǥǈȿ ǥǈȴȴ Ȝʆ !u fǈǥȜȴȜʆǈʆɊɰṜẆ

Ted: ẅu ǈȽ Ǭǳǳɭȴʭ ɊȰ ʆɊ ɭȜǥȰ ʆȖȜɸ ȭɊǤṜẆ

Brayan: ẅþǳǬṗ ȍǈǥȜȴȜʆǈʆȜɊȿ Ȝɸ ʭɊʎɰ ǳʬɭǳɰʆȜɸǳṜ Ğǳ Ȗǈʦǳ ɸǳǳȿ ȖɊʧ ɭɊʧǳɰȍʎȴȴʭ ʭɊʎ ȍǈǥȜȴȜʆǈʆǳ Ɋʎɰ ǥɊȴȴǈǤɊɰǈʆȜɊȿṜ ðɊṗ u 
ǤǳȴȜǳʦǳ Ȝʆ Ȝɸ ǈ ɭǳɰȍǳǥʆ ȍȜʆ ȍɊɰ ʭɊʎṜ þȖǈȿȰɸ ȍɊɰ ǈǥǥǳɭʆȜȿȎ ʆȖȜɸ ɰǳɸɭɊȿɸȜǤȜȴȜʆʭṜẆ

Ted: ẅþȖǳȿ u ʆȖȜȿȰ ʧǳ ȿǳǳǬ ǈ =ǈǥȰȴɊȎ ȍɊɰ Ɋʎɰ !u þɰǈȿɸȍɊɰȽǈʆȜɊȿṜ u ʧȜȴȴ ǥɰǳǈʆǳ ȜʆṜẆ

Sara: ẅĤǳɸṗ Ȝʆ Ȝɸ Ȝʆɸǳȴȍ ȴȜȰǳ ǈ ɭɰɊȭǳǥʆṜ ðɊṗ ʧȖʭ ɸȖɊʎȴǬȿẈʆ ʧǳ Ȗǈʦǳ ǈ ǤǈǥȰȴɊȎ ȍɊɰ ȜʆṝṙẆ

Jack: ẅgʎʭɸṗ u Ȗǈʦǳ ȎɊʆ ǈ ɭȜǳǥǳ Ɋȍ ǥɊȿʆǳȿʆ ɸȖɊʧȜȿȎ ʆȖǳ !u-native Scrum Team characteristics. We can use it 
ǈɸ Ɋʎɰ ȿɊɰʆȖ ɸʆǈɰṜẆ

Brayan: ẅĞȖǳɰǳ ǬȜǬ ʭɊʎ ȍȜȿǬ ȜʆṝẆ

Jack: ẅÂȿ ʆȖǳ ðǥɰʎȽṜɊɰȎ ʧǳǤɸȜʆǳṗ Ȝȿ ʆȖǳ ǤȴɊȎ ɭɊɸʆ ɸǳǥʆȜɊȿṜẆ

Brayan: ẅþȖǳȿ ʆȖǈʆẈɸ ǥɰǳǬȜǤȴǳṜ «ǳʆẈɸ ʎɸǳ ȜʆṜẆ

The JobNext team started the work with a kick -off meeting to define how they want to 
approach the AI Transformation journey and set up the prerequisites. This is their conversation:



Kick -off Meeting
Ted: ẅu ǤǳȴȜǳʦǳ ʧǳ ɸȖɊʎȴǬ ɸʆǈɰʆ ʧȜʆȖ ȎǳʆʆȜȿȎ ʆȖǳ !u ȴȜʆǳɰǈǥʭṜ u Ƚǳǈȿṗ ȴǳǈɰȿȜȿȎ ʆȖǳ ǤǈɸȜǥɸ ǈȿǬ ʆȖǳɊɰʭ Ɋȍ !uṜ ĞȖǈʆ 
ǬɊ ʭɊʎ ʆȖȜȿȰṝẆ

Kate: ẅþȖǈʆẈɸ ʆɰʎǳṜ Mʦǳɰʭ Ɋȿǳ Ɋȍ ʎɸ Ȗǈɸ ǈ ȴǳʦǳȴ Ɋȍ !u ȰȿɊʧȴǳǬȎǳṜ =ʎʆ ʧǳ ǬɊȿẈʆ ȰȿɊʧ Ȝȍ Ȝʆ ǥɊʦǳɰɸ ǈȴȴ ʆȖǳ ǤǈɸȜǥɸ Ɋȍ 
AI, or whether we all have the same level of knowledge. Because it is important to move with the same level 
Ɋȍ !u ǈʧǈɰǳȿǳɸɸ ǈȿǬ ǈ ǥɊȽȽɊȿ ɸȖǈɰǳǬ !u ȴǈȿȎʎǈȎǳṜẆ

Ted: ẅþȖǳȿ u ʧȜȴȴ ȍȜȿǬ ǈ ɸɊʎɰǥǳ ʆɊ ȴǳǈɰȿ ʆȖǳ ǤǈɸȜǥɸ ǈȿǬ ʆȖǳɊɰʭ Ɋȍ !uṜẆ

Sara: ẅÂȿǳ ȽɊɰǳ ʆȖȜȿȎ Ȝɸ ʆȖǈʆ ʧǳ ȿǳǳǬ ʆɊ ɰʎȿ ǈ ʧɊɰȰɸȖɊɭ ʆɊ ǬǳȍȜȿǳ Ɋʎɰ ǥʎɰɰǳȿʆ ɸʆǈʆʎɸṜẆ

Ted: ẅþȖǈʆẈɸ ǤɰȜȴȴȜǈȿʆṜ u ʧȜȴȴ ɊɰȎǈȿȜʷǳ ǈ ʧɊɰȰɸȖɊɭ ȍɊɰ ʆȖȜɸ ʧǳǳȰṜẆ

Jack: ẅĞȖǈʆ ǈǤɊʎʆ ȖǈʦȜȿȎ ǈ ʆǳǈȽ ǈȎɰǳǳȽǳȿʆ ǬɊǥʎȽǳȿʆ ǈǤɊʎʆ ǈȴȴ ʆȖǳ ǈȎɰǳǳȽǳȿʆɸ ʆȖǈʆ ʧǳ ȽǈȰǳ ȍɊɰ Ɋʎɰ !u 
þɰǈȿɸȍɊɰȽǈʆȜɊȿ ȭɊʎɰȿǳʭṝẆ

Brayan: ẅĤǳɸṗ ʧȖʭ ȿɊʆṝ þɰǈȿɸɭǈɰǳȿǥʭ Ȝɸ ǥɰʎǥȜǈȴṜ «ǳʆẈɸ ǬɊ ȜʆṜẆ

Ted: ẅÂȰṗ u ʧȜȴȴ ɭɰǳɭǈɰǳ ʆȖǈʆṜẆ

Jack: ẅ!ȿǬ Ɋȿǳ ȽɊɰǳ ʆȖȜȿȎ Ȝɸ ʆȖǈʆ ʧǳ ȿǳǳǬ ʆɊ Ȗǈʦǳ ɰǳʆɰɊɸɭǳǥʆȜʦǳɸ ǈȴɊȿȎ ʆȖǳ ʧǈʭ ʆɊ Ȝȿɸɭǳǥʆ ȖɊʧ ʧǳ ǈɰǳ 
ȽɊʦȜȿȎṜ ĞȖǈʆ ǈǤɊʎʆ ȖǈʦȜȿȎ ǈ ȽɊȿʆȖȴʭ !u þɰǈȿɸȍɊɰȽǈʆȜɊȿ ɰǳʆɰɊɸɭǳǥʆȜʦǳṝẆ

Kate: ẅĞɊʧṗ ʆȖǈʆẈɸ ȿȜǥǳṜ uʆ Ȗǳȴɭɸ ʎɸ ʆɊ ȴǳǈɰȿ ȍɰɊȽ ʆȖǳ ɭǈɸʆ ȽɊȿʆȖ ǈȿǬ ǈǬǈɭʆ Ɋʎɰ ɸʆǳɭɸ ȍɊɰ ʆȖǳ ȿǳʬʆ ȽɊȿʆȖṜ uẈȽ 
ȜȿṜẆ

Ted: ẅu ʧȜȴȴ ǈɰɰǈȿȎǳ ʆȖǈʆ Ɋȿǳ ǈɸ ʧǳȴȴṜ u ʆȖȜȿȰ ʧǳ Ȗǈʦǳ ǳȿɊʎȎȖ ʧɊɰȰ Ɋȿ Ɋʎɰ ɭȴǈʆǳ ȿɊʧṜ ðɊṗ ȴǳʆẈɸ Ȏǳʆ ʆɊ ʧɊɰȰṜẆ



AI Transformation Backlog
This is the backlog that the team created and started their AI Transformation journey with.

DoneTo Do In Progress

Findinga source to learn the basics 
and theory of AI

(Ted)

Organizing a workshop to 
understand the team current status

(Ted)



AI Transformation Team Agreement

Team Agreement
(AI Transformation)

Team: JobNext
Version: 1.0   Date: 2026/06/10

Å Ted is the AI Facilitator.

Å We will use AI - native Scrum Team characteristics 
as our north star.

Å We will have monthly AI Transformation 
retrospectives.



Workshop: Understanding Current Status
This is the result of the workshop that the team ran to understand their current status.

Row Item Sara Ted Jack Brayan Kate

1 At minimum, I regularly use AI tools like Chat GPT, 
DƻƻƎƭŜ DŜƳƛƴƛΣ Χ

2 I know the definition of various types of AI, like ANI, 
AGI, and ASI.

3 I know the difference between AI and Generative AI.

4 I know the definition of Machine Learning, Deep 
Learning, and Neural Networks.

5 I know the difference between an AI Agent and Agentic 
AI.

6 I know what an AI Model is.

7 I know what an Algorithm is.

8 I know how an AI Model is built.

9 I know the definitions of Supervised Learning, 
Unsupervised Learning, and Reinforcement Learning 
that are used to train AI Models.

10 I know what a Large Language Model (LLM) is.

11 I know the definition of Multimodal.

12 I know how an image is generated by AI.

0 1 2 3 4 5Low HighIndividual Level



Row Item Sara Ted Jack Brayan Kate

13 I know what a Token is and how our AI usage is 
calculated.

14 I know how to write effective prompts.

15 I know what Prompt Engineering is.

16 I know how to create dynamic, reusable prompts.

17 I know what Few-shot Prompting is.

18 I know what Retrieval Augmented Generation (RAG) is.

19 I know what Chain-of-Thought (CoT) is.

20 I know what Fine-tuning is.

21 I know what Role-based Prompting is.

22 I know what the AI Fluency Framework is.

23 I know what Ethical & Responsible use of AI is.

24 I know AI laws like the EU AI Act.

25 I know how to protect my data when I use AI.

26 I know what hallucination is.

27 I know that AI systems can generate biased answers.

28 I know various aspects of Ethical AI, like Transparency, 
Accountability, Fairness, Safety, Human Oversight, 
Privacy, Non-ŘƛǎŎǊƛƳƛƴŀǘƛƻƴΣ 9ƴǾƛǊƻƴƳŜƴǘŀƭ LƳǇŀŎǘΣ Χ



Workshop: Understanding Current Status

Row Item Sara Ted Jack Brayan Kate

1 We run AI-enhanced Scrum Events.

2 We use AI for Product Backlog Refinement.

3 We use AI to powerfully transfer our messages to our 
ŀǳŘƛŜƴŎŜ όǎǘŀƪŜƘƻƭŘŜǊǎΣ ƭŜŀŘŜǊǎΣ ƛƴǾŜǎǘƻǊǎΣ ΧύΦ

4 We use AI in market research & product discovery.

5 We use AI to design experiments.

6 We use AI to write user stories.

7 We use AI to write Acceptance Criteria.

8 We use AI to create mock-ups & prototypes.

9 We delegate a significant amount of repetitive tasks to 
AI.

10 We use AI to order Product Backlog.

11 We use AI for presentations.

12 We use AI for analyzing product data & metrics.

13 We use AI to create the user persona.

14 We use AI for strategic roadmapping.

0 1 2 3 4 5Low HighTeam Level
As the team has not started its AI Transformation, most of the team -level items got a 0 score.



Row Item Sara Ted Jack Brayan Kate

15 We use AI for Release Planning & Writing Release 
Notes.

16 We use AI for customer understanding.

17 We use AI for feedback management.

18 We use AI to create insights.

19 We use AI as the decision-making support.

20 We use AI to analyze team performance metrics.

21 We use AI to facilitate meetings.

22 We use AI to create Product Goals & Sprint Goals.

23 We use AI to remove impediments.

24 We use AI for teaching, coaching, and mentoring.

25 We use AI in building our product.

26 We use AI for coding.

27 We use AI for code reviews.

28 We use AI for refactoring.

29 We use AI for security checks.

30 ²Ŝ ǳǎŜ !L ŦƻǊ ǿǊƛǘƛƴƎ ǳƴƛǘ ǘŜǎǘǎΣ Χ

31 We use AI for documentation.

32 We use AI for the product quality check.



Row Item Sara Ted Jack Brayan Kate

33 We know how to build AI Agents.

34 We know when, what, and how to setup Agentic AI.

35 We use AI for brainstorming.

36 We know which part of the work we can delegate to AI 
and which part should stay on the human side.

37 We are in a state where we enrich our product by 
adding AI features to it to deliver new value to our 
customers.

38 We have a guideline on how an AI tool can be 
approached to be used in the team.

39 We regularly measure our AI maturity level and adapt 
our way based on the learnings.



Professional Scrum Master TM

ṜAI Essentials

Now, it is decision time. If you want to go further and prepare yourself as a 
Scrum Master to lead your team in their AI Transformation journey, join my 

upcoming Scrum.org official PSM-AI Essentials class. 

Enroll Now

https://scrumschool.org/course/professional-scrum-master-ai-essentials?utm_source=lead-magnet&utm_medium=call-to-action-inside-pdf&utm_campaign=ai-transformation-for-scrum-teams


Learn AI as the 
Backbone of Your 
Transformation

Step 2



You need two levels of learning:

1- Basic AI Literacy for all team members

2- AI Training for Scrum Masters to lead the AI 
transformation



Basic AI Literacy for all team 
members

1



20 AI Keywords All Agilists 
Must Know



Basics of AI
Here are 20 key basic terms of AI that you should know:

AI (Artificial Intelligence)

A technology that enables computers to simulate human 
intelligence and problem-solving capabilities.

Generative AI

Generative AI refers to artificial intelligence models that can 
create new content, such as text, images, audio, or video.
Examples are ChatGPT or DeepSeek.

ANI (Artificial Narrow Intelligence)

A type of AI designed to perform a single specific task.
Examples are self-driving cars or defect detection in a factory 
line.

AGI (Artificial General Intelligence)

The futuristic potential form of AI that can perform any 
intellectual task a human can. We are not there yet.

Agentic AI

AI systems designed to autonomously make decisions, plan, 
and execute tasks to achieve goals with minimal human 
intervention.

AI Model

An AI system that has been trained on a dataset to recognize 
patterns, make predictions, or generate new content. 
Examples are GPT-4 model by OpenAIor Gemini 1.5 Flash 
model by Google.

Algorithm

A set of rules or instructions designed to enable machines to 
learn from data, make decisions, or perform tasks.

LLM (Large Language Model)

A type of AI trained on vast amounts of text data to 
understand and generate human-like language.

Multimodal

Models that can process and generate multiple types of data, 
like text, images, audio, and video.
An example is Gemini 1.5 by Google that can process and 
generate text, images, audio, video, and code.

ML (Machine Learning)

A subset of AI that enables systems to learn from data, identify 
patterns and make decisions or predictions.

1
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Basics of AI
Here are 20 key basic terms of AI that you should know:

DL (Deep Learning)

A subset of machine learning that uses multi-layered neural 
networks to learn complex patterns and create highly accurate 
outputs.

Prompt

A text input given to an AI model to guide its response or 
generate desired output.
Example: Write an email to stakeholders, inform them of the 
scope and goal of the Sprint, and invite them to the upcoming 
Sprint Review.

Prompt Engineering

The process of designing effective prompts to generate better 
and desired responses.

Supervised Learning

A model training approach to learn from paired input-output 
labeleddata to predict outputs for new, unseen inputs.

Unsupervised Learning

A model training approach where a model discovers patterns 
and structures within unlabeleddata.

Reinforcement Learning

A model training approach where a model learns to optimize 
decisions based on receiving rewards and penalties for actions.
An example is when computers learn to play chess.

Diffusion Model

A generative AI technique that learns by iteratively adding 
noise to data and then denoise it to create new outputs like 
images. An example is that most AI images are generated by 
Diffusion Models.

RAG (Retrieval-Augmented Generation)

An AI technique that enhances large language models by 
retrieving information from external sources to generate more 
accurate and context-aware responses.

Fine-tuning

The further training of a pre-trained AI model on a smaller, 
domain-specific (like medical or legal domains) dataset to 
enhance its performance for a particular domain.

Token

The fundamental unit of text that an AI model processes, 
which can be a word, part of a word, or even a single 
character.
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To learn more about the basics of AI, 
watch this short video

Watch Video

https://youtu.be/s_3_WB4emqc
https://youtu.be/s_3_WB4emqc


Responsible & Ethical AI



Responsible & Ethical AI Principles

Fairness, 
Non -Discrimination 
(Bias mitigation)

Safety, Robustness, and 
Reliability

Inclusiveness, Sustainable 
Development and Well -being

Transparency & Explainability

Accountability & Responsibility

Human Oversight & Control

Environmental Impact

Privacy, Security, and 
Data Protection



Transparency & Explainability1

Transparency in Ethical AI refers to openly sharing how AI systems are developed, 
trained, and deployed, ensuring stakeholders understand the processes and data 
involved.

Explainability focuses on making AI decisions interpretable to users, providing clear 
reasons for outcomes to build trust.

AI systems should not operate like a "black box." Instead, users and stakeholders 
should understand how and why an AI system makes its decisions or predictions.

Example:
You are a bank using AI to decide whether a 
customer is eligible for a loan or not. In one case, a 
customer asks you for the reason why you rejected 
their loan request, but you cannot explain it because 
you don't know how your AI system evaluates loan 
requests.

In this case, are you upholding the Transparency & 
Explainability principle of Ethical AI?!



Fairness, Non -Discrimination (Bias mitigation)2

Fairness ensures that AI systems treat all individuals and groups equitably, avoiding 
favouritism or harm based on attributes like race, gender, or age.

Non -Discrimination (Bias mitigation) involves actively identifying and reducing 
biases in data, algorithms, and decision -making processes to prevent unjust or 
prejudiced outcomes.

Example:
Imagine your company uses an AI screening tool for 
hiring, but you notice it consistently recommends 
men for engineering roles more often than equally 
qualified women. When a highly skilled female 
candidate is rejected without clear justification, you 
question the system's decision.

In this case, are you upholding the Fairness, Non -
Discrimination principle of Ethical AI?!



Safety, Robustness, and Reliability3

Safety in Ethical AI ensures that AI systems operate without causing unintended 
harm to users, society, or the environment.

Robustness means the AI performs consistently under varying conditions, including 
adversarial attacks, edge cases, or noisy data, without failing unpredictably.

Reliability guarantees that the system functions accurately and dependably over 
time, maintaining correct and stable outputs to prevent errors that could lead to 
mistrust or dangerous outcomes.

Example:
A healthcare diagnostic AI used to detect cancer 
from X -rays initially performs with high accuracy. 
However, over time, it starts misclassifying cases 
because it was trained mostly on data from one 
ȖɊɸɭȜʆǈȴṭɸ ȜȽǈȎȜȿȎ ǳɯʎȜɭȽǳȿʆṁ 
When deployed in a new clinic with different 
machines, the AI fails to adapt, producing 
inconsistent and incorrect diagnoses.

In this case, are you upholding the Reliability 
principle of Ethical AI?!



Accountability & Responsibility4

Accountability in Ethical AI ensures that organizations and individuals behind AI 
systems are answerable for their outcomes, including errors or harms, with clear 
mechanisms for redress.

Responsibility mandates that developers, deployers, and users uphold ethical 
standards throughout the AI lifecycle ṛfrom design to deployment ṛby proactively 
addressing risks and biases.

These two address the critical question of who is ultimately answerable when an AI 
system causes harm or makes errors. This principle ensures that humans maintain 
control and ownership over the outcomes generated by autonomous systems.

Example:
Imagine you work in a self -driving car product 
development company. One of your self -driving cars, 
operating under AI control, causes an accident 
resulting in pedestrian injuries. Who is primarily 
accountable for the incident?

In this case, Accountability for your AI systems lies 
with its creator (your company), who must ensure 
safety, ethical design, and compliance with 
regulations.



Privacy, Security, and Data Protection5

Privacy in Ethical AI ensures that personal data is collected, used, and stored with 
respect for individual rights, minimizing unnecessary data exposure and obtaining 
informed consent.

Security involves safeguarding AI systems and their data from breaches, attacks, or 
misuse through robust encryption, access controls, and threat monitoring.

Data Protection guarantees compliance with legal standards (e.g., GDPR), ensuring 
data is handled transparently, retained only as needed, and anonymized where 
possible to prevent harm or re -identification.

Example:
With ChatGPT, you can change the settings of the 
tool to align it with your expectations as follows:

- Prevent your data from being used in the model 
training and improvement by turning off the 
"Improve the model for everyone" option.

- Use Temporary Chat to prevent storing your data.



Inclusiveness, Sustainable Development 
and Well -being

6

Inclusiveness in Ethical AI ensures that AI systems are designed for and accessible to 
diverse populations, including underrepresented groups, to prevent exclusion and 
promote equitable benefits.

Sustainable Development means AI solutions should support long -term 
environmental, social, and economic health, avoiding harmful shortcuts like excessive 
energy use or exploitative labor practices.

Well -being emphasizes that AI must prioritize human dignity and flourishing, 
safeguarding mental/physical health.

Example:
Imagine your company is developing a voice 
recognition AI tool that has been initially trained 
mostly on accents from one region, causing it to fail 
for users with different accents or speech patterns, 
like older adults, non -native speakers, or people with 
speech impairments.

In this case, are you upholding the Inclusiveness 
principle of Ethical AI?!



Human Oversight & Control7

Human Oversight & Control ensures that humans retain ultimate authority over AI 
systems, with the ability to intervene, override, or stop decisions, especially in high -
stakes scenarios like healthcare or criminal justice.

It mandates that AI operates as a tool to augment human judgment, not replace it, 
with clear protocols for monitoring outputs and addressing errors.

Example:
A hospital uses an AI diagnostic tool to recommend 
treatments for cancer patients. While the AI analyzes
data quickly, doctors must review and approve every 
ɰǳǥɊȽȽǳȿǬǈʆȜɊȿ ǤǳȍɊɰǳ Ȝʆṭɸ ǈɭɭȴȜǳǬṁ

If the AI suggests an aggressive treatment with high 
risks, the doctor can reject or modify the plan based 
on their expertise.



Environmental Impact8

Environmental Impact addresses the ecological footprint of AI systems, from energy -
intensive training processes (e.g., large language models) to hardware waste, urging 
sustainable practices like renewable energy use and efficient algorithms. 

It emphasizes minimizing harm ṛsuch as reducing carbon emissions from data 
centers or avoiding e -waste from obsolete AI hardware ṛwhile ensuring AI 
advancements align with global climate goals.

Example:
þɰǈȜȿȜȿȎ ǈ ɸȜȿȎȴǳ !u ȽɊǬǳȴ ǥǈȿ ǳȽȜʆ ǈɸ ȽʎǥȖ >Âḇ ǈɸ 
300 round -trip flights.



AI Fluency Framework



AI Fluency Framework*

An AI -aware Scrum Team member 
leverages AI within the boundary of 
the 4D AI fluency framework to ensure 
their interactions with AI are effective, 
efficient, ethical and safe.

This framework has four aspects:

Delegation
Setting goals and deciding whether, when 
and how to engage with Al.

1

Description
Effectively describing goals to prompt useful 
Al behaviors and outputs.

2

Discernment
Accurately assessing the usefulness of Al 
outputs and behaviors.

3

Diligence
Taking responsibility for what we do with AI 
and how we do it.

4

* Developed by Anthropic



Case Study: JobNext Team
JobNext is a job listing platform that helps candidates find their desired jobs 
easily. These are the JobNext Scrum Team members:

Sara
Product Owner

Ted
Scrum Master

Jack
Back -End Developer

Brayan
Front -End Developer

Kate
UI/UX Designer

During learning AI basic literacy, Ted, Scrum Master, realized tha t he needs 
to know more about AI specifically for his role to effectively guide the team 

transformation.



AI Training for Scrum Master

Ted: ẅgʎʭɸṗ ʧȖǈʆ u ɸǳǳ Ȝɸ ʆȖǈʆ u ɸʆȜȴȴ ɸǳǳ ɸɊȽǳ ǤȴȜȿǬ ɸɭɊʆɸ Ȝȿ Ƚʭ ȰȿɊʧȴǳǬȎǳ Ɋȍ !uṜ Mʦǳȿ Ȝʆ Ȝɸ ɭɊɸɸȜǤȴǳ ʆȖǈʆ ʆȖǳɰǳ 
ǈɰǳ ɸɊȽǳ !u ʆɊɭȜǥɸ ʆȖǈʆ u ǬɊȿẈʆ ȰȿɊʧ ʆȖǈʆ u ǬɊȿẈʆ ȰȿɊʧṜẆ

Sara: ẅþȖǈʆẈɸ ʆɰʎǳ ʆɰǈȿɸɭǈɰǳȿǥʭṜ ĞȖǈʆ ǥǈȿ ʧǳ ǬɊṗ þǳǬṝẆ

Jack: ẅåɰɊǤǈǤȴʭṗ ʭɊʎ ȿǳǳǬ ʆɊ ɭʎʆ ǈɸȜǬǳ ɸɊȽǳ ʆȜȽǳ ǈȿǬ ǳȿǳɰȎʭ ʆɊ ȎɊ Ǭǳǳɭǳɰ ǈȿǬ ȴǳǈɰȿ ǈǤɊʎʆ ǈȴȴ ʆȖǳ ǈɸɭǳǥʆɸ 
ǈɸ ɭǈɰʆ Ɋȍ Ɋʎɰ !u þɰǈȿɸȍɊɰȽǈʆȜɊȿṜẆ

Kate: ẅµǈʭǤǳ ʭɊʎ ǥǈȿ ʧǈʆǥȖ ɸɊȽǳ ĤɊʎþʎǤǳ ʦȜǬǳɊɸṜ Ẇ

Ted: ẅĤǳɸṗ Ȝʆ ǥǈȿ Ǥǳ ǈ ȎɊɊǬ ɸʆǈɰʆȜȿȎ ɭɊȜȿʆṜ =ʎʆ ʆȖǳ ȖʎȎǳ ʦɊȴʎȽǳ Ɋȍ ǥɊȿʆǳȿʆ Ȝɸ ɊʦǳɰʧȖǳȴȽȜȿȎṗ ǈȿǬ ʆȖǳɰǳ Ȝɸ ǈ 
lack of structure. I think it is truly time -consuming, and at the end, I will not be sure if I learned everything I 
ɸȖɊʎȴǬ Ȗǈʦǳ ȴǳǈɰȿǳǬṜẆ

Brayan: ẅþȖǈʆẈɸ ǈ ȍǈȜɰ ȜǬǳǈṜ ĞȖǈʆ ǈǤɊʎʆ ǤʎʭȜȿȎ ȴɊʧ-priced recorded video courses? Like on Udemy, Coursera, 
ǳʆǥṜṝẆ

Ted: ẅu Ȗǈʦǳ ǥȖǳǥȰǳǬ Ȝʆ a bit. þȖǳɰǳ ǈɰǳȿẈʆ ʆɊɊ Ƚǈȿʭ ǈȴʆǳɰȿǈʆȜʦǳɸ ɸɭǳǥȜȍȜǥǈȴȴʭ ȍɊɰ !u ǈȿǬ ðǥɰʎȽ µǈɸʆǳɰɸṜ =ʎʆ u 
ʧȜȴȴ ǥɊȿʆȜȿʎǳ ɸǳǈɰǥȖȜȿȎṜẆ

Sara: ẅu Ȗǈʦǳ ǈ ǥɰǳǈʆȜʦǳ ȜǬǳǈṜ Ğǳ ǈɰǳ ȎɊȜȿȎ ʆɊ Ȗǈʦǳ !u þɰǈȿɸȍɊɰȽǈʆȜɊȿṜ ĞȖǈʆ ǈǤɊʎʆ ȴǳǈɰȿȜȿȎ !u Ǥʭ !u ȜʆɸǳȴȍṝẆ

Ted: ẅþȖǈʆ ǥǈȿ Ǥǳ ǈȿ ɊɭʆȜɊȿṜ =ʎʆ Ȝʆ ʧȜȴȴ Ǥǳ ʆȜȽǳ-consuming, while we want to get the results fast. In addition, 
ʆȖǳɰǳ Ȝɸ ȿɊ ȍǳǳǬǤǈǥȰ ȍɰɊȽ ǈȿ ǳʬɭǳɰʆ ǈȴɊȿȎ ʆȖǳ ȴǳǈɰȿȜȿȎṜ oɊʧǳʦǳɰṗ u ʧȜȴȴ ǥȖǳǥȰ ʆȖȜɸ ɊɭʆȜɊȿṜẆ

Brayan: ẅþȖǳȿ ȖɊʧ ǈǤɊʎʆ ʆǈȰȜȿȎ ǈ ȴȜʦǳ ʆɰǈȜȿȜȿȎ ǥȴǈɸɸ ʧȜʆȖ ǈȿ ǳʬɭǳɰʆṗ ǳʬɭǳɰȜǳȿǥǳǬ ʆɰǈȜȿǳɰṝ þȖǳȿ ȿɊʆ Ɋȿȴʭ Ȝɸ Ȝʆ 
ȍǈɸʆṗ Ǥʎʆ ǈȴɸɊ ʭɊʎ ǥǈȿ ǈɸȰ ʭɊʎɰ ɯʎǳɸʆȜɊȿɸ Ȝȍ ʭɊʎ Ȗǈʦǳ ǈȿʭ ɭɰɊǤȴǳȽɸ ʧȜʆȖ ʆɊɭȜǥɸṜẆ

Ted: ẅþȖǈʆẈɸ ǤɰȜȴȴȜǈȿʆṜ «ǳʆ Ƚǳ ǥȖǳǥȰ ǈȴȴ ʆȖǳ ɊɭʆȜɊȿɸṗ ǈȿǬ ʆȖǳȿ u ʧȜȴȴ ȜȿȍɊɰȽ ʭɊʎ ʧȖȜǥȖ ɸɊȴʎʆȜɊȿ u ʧȜȴȴ ʎɸǳṜẆ

The JobNext team had another conversation to support Ted, Scrum Master, to learn more about 
AI to be able to effectively lead the team transformation. This is their conversation:



AI Training for Scrum Masters 
to lead the AI transformation

2



Why do Scrum Masters decide to learn AI for 
their AI Transformation?!

These are some answers that my students gave me as I asked them to fill out a 
questionnaire after their class registration to get to know them better:

ÅṪLearning real -world, concrete, tangible, and hands -on examples and use cases 
of using AI that I can apply the very next day, beyond just prompts ṁṫ Michael 
Sieron (Scrum Master / Delivery Lead)

ÅṪKeep up to date with the last AI trends and learn how to help the teams I serve 
ʆȖǳ Ǥǳɸʆ ʧǈʭ u ǥǈȿṜẆ Erika de Assis Cavalari (Scrum Master)

ÅṪInvestigate the potential areas I can improve with AI and to integrate AI into our 
ðǥɰʎȽ ɭɰɊǥǳɸɸǳɸ ǈȿǬ ʧǈʭ Ɋȍ ʧɊɰȰȜȿȎṜẆ Gizem Engin (Scrum Master)

ÅṪThe main motivation is to add value to the organization. Maximizing ROI 
through Agility, Operational Efficiency with AI and Scalability & Governance ṁṫ 
Mauro Sebastián Martínez (Strategic Project Manager)

ÅẅþɊ Ȏǳʆ ɸɊȽǳ ȜȿɸɭȜɰǈʆȜɊȿɸṗ ȜǬǳǈɸ ǈȿǬ ǈ ȖǳǈǬɸ-up on how to use AI tools as a 
ðǥɰʎȽ µǈɸʆǳɰṜẆ Daniel Greiner (Scrum Master)

There are four practical sources for Scrum Masters to learn AI.



Solution 1: Self -study with free sources
þȖȜɸ Ȝɸ ʆȖǳ ȽɊɸʆ ǈʦǈȜȴǈǤȴǳ ɸɊȴʎʆȜɊȿṁ «ǳʆṭɸ ǥȖǳǥȰ ʆȖǳ ʦǈɰȜɊʎɸ ɊɭʆȜɊȿɸḻ

1-1- YouTube Videos & Podcasts
There are great videos on YouTube that you can use to start your AI journey, keep 
yourself up to date about the latest AI trends, and get basic AI literacy.

ÅKevin Stratvert Channel

He shares nice videos about AI, but on diverse topics. It can be a great starting 
point. But you need to search and find related videos on his channel.

ÅJeff Su Channel

You can find a lot of informative videos about AI on his channel. He shares 
videos about how to improve your productivity at work with the help of AI. 
However, you need to search and find related videos on his channel.

ÅSilicon Valley Girl Channel

It is a weekly AI and technology podcast hosted by Marina Mogilko . Every week, 
Marina interviews the global tech leaders, CEOs, and founders building the 
future of AI. It is worth watching her videos to get ideas and keep yourself up to 
date about the latest changes in the AI landscape.  

https://www.youtube.com/@KevinStratvert/videos
https://www.youtube.com/@JeffSu/videos
https://www.youtube.com/@SiliconValleyGirl/videos


2-1- MOOC (Massive Open Online Course) Solution

It is possible that this concept could be new to you. So, let me give you a little 
explanation of it:

A MOOC is an online course that is open to anyone with an internet connection and 
often free to audit, with an optional paid certificate. The MOOC letters stand for:

Massive : Designed for an unlimited number of participants (thousands or even 
millions of students can take the same course at once).

Open : Usually free (or very low -cost) to access. There are no formal entry 
requirements like a high school diploma or college entrance exams.

Online : Delivered entirely over the internet, so you can take it from anywhere in the 
world.

Course : Structured like a traditional class, with video lectures, reading materials, 
assignments, quizzes, and often discussion forums.

The best MOOCs that I discovered and used are on the following four platforms. 
DeepLearning.AI and Coursera were founded by Mr. Andrew Ng. He is one of the top 
AI leaders and thinkers in the world. I myself learned a lot from him. Be aware that 
for most platforms to use MOOCs, you need to log into the platform.



2-1- MOOC (Massive Open Online Course) Solution

ÅGenerative AI for Everyone

It is free to watch its videos. But you can pay for it, and then you will get its 
ǥǳɰʆȜȍȜǥǈʆǳ ǈȿǬ ᶦ ȎɰǈǬǳǬ ǈɸɸȜȎȿȽǳȿʆɸṁ «ǳʆṭɸ Ǥǳ ȖɊȿǳɸʆḼ ʭɊʎɰ ȽǈȜȿ ȎɊǈȴ Ȝɸ ʎɸʎǈȴȴʭ 
learning. So you have free access to its videos.

ÅAI Prompting for Everyone

This is another free MOOC by Mr. Andrew Ng. It gives you a great foundation for 
how to effectively communicate with AI.

1-2-1- DeepLearning.AI company

ÅAI Foundations for Everyone (IBM)

It helps you build basic job -ready AI skills to enhance your career. Of course, you 
can find paid courses on Coursera as well.

2-2-1- Coursera
Coursera is another great MOOC platform where you can find valuable courses on it.

https://www.deeplearning.ai/courses/generative-ai-for-everyone
https://www.deeplearning.ai/courses/ai-prompting-for-everyone
https://www.coursera.org/specializations/ai-foundations-for-everyone


2-1- MOOC (Massive Open Online Course) Solution

ÅAI Foundations

It helps you build practical skills for working with AI.

3-2-1- OpenAI Academy

ÅIntroduction to AI concepts

It introduces you to the world of AI. They leveraged an AI avatar to teach you.

4 -2-1- Microsoft Learn AI Training
Microsoft has a lot of great options to start your AI journey. Here is an example:

OpenAI is the builder of ChatGPT and several pioneering AI Models like GPT -5.5. They 
offer great courses:

https://academy.openai.com/public/courses/ai-foundations-juzjs
https://learn.microsoft.com/en-us/training/modules/get-started-ai-fundamentals/


3-1- Blogs & Articles

ÅScrum.org AI Blog Posts

You can find truly valuable AI blogs on Scrum.org as they are written specifically 
Ȝȿ ʆȖǳ ǥɊȿʆǳʬʆ Ɋȍ ðǥɰʎȽṁ EɊȿṭʆ ȽȜɸɸ Ȝʆṁ u Ƚʭɸǳȴȍ ɰǳȎʎȴǈɰȴʭ ʧɰȜʆǳ !u ǤȴɊȎɸ Ɋȿ ʆȖǳ 
Scrum.org website.

ÅScrum Alliance Blog Posts

þȖǳɰǳ ǈɰǳȿṭʆ ʆɊɊ Ƚǈȿʭ ǤȴɊȎ ɭɊɸʆɸ ǈǤɊʎʆ !u Ɋȿ ʆȖǳ ðǥɰʎȽ !ȴȴȜǈȿǥǳ ʧǳǤɸȜʆǳṁ =ʎʆ 
the existing ones are valuable and informative.

This option is a great one to deep dive into very narrow topics. Here are some great 
options:

ÅThe AI Teammate Framework: A Four - Step 
Framework for Product Teams Article

(By Scrum.org)

https://www.scrum.org/resources/blog?uid=All&resource_tags=312&node_content_language=All
https://resources.scrumalliance.org/?search=AI&type=articles
https://www.scrum.org/resources/ai-teammate-framework-four-step-framework-product-teams


Pros & Cons for Solution 1

1. It is free and immediately available.
2. It gives you the basics and theory of AI.
3. It is a good starting point to step into the AI world.
4. You can keep yourself up to date about the latest AI news.

Pros

1. Information overload and lack of structure: The huge volume of content is 
overwhelming. Finding signal in the noise is the biggest challenge. You'll spend a lot 
of time finding reliable videos and articles, and run the risk of picking up outdated 
or incorrect information.
2. They usually give you just a high - level explanation and impractical content. In 
addition, the depth of content is limited regarding the Scrum concepts.
3. Scattered learning with no cohesive learning path.
4. At the end, you are NOT sure if you learned everything that you needed to learn 
as you donôt have a crystal-clear picture of the complete set of topics.
5. You need a high commitment to stick to the learning process for a relatively long 
time.
6. There is no feedback from an expert along your learning.
7. It is truly time -consuming, and you donôt know where the end is.
8.No or little credibility (Usually there is no certificate, é). So, you cannot prove to 
the job market that you have taken the learning steps.

Cons



Solution 2: Self -study with low -price 
sources
1-2- Books
If your learning style is to learn by books, this is a great option. Let me introduce 
some great books:

ÅThe Laymanôs Guide to Artificial Intelligence

(by Hiren Doshi) This book breaks down the most common and pressing 
questions about AI into easy -to -digest answers. Forget the complicated 
algorithms and obscure terms; this book focuses on what you, the everyday 
person, truly need to know.

ÅGenerative AI in a Nutshell

(by Henrik Kniberg) This book gives you input on how to survive and thrive in 
the age of AI.

https://amzn.eu/d/06rDiduW
https://amzn.eu/d/02O3eXSh


1-2- Books

ÅMoral AI: And How We Get There

(by Jana Schaich Borg, Walter Sinnott -Armstrong, and Vincent Conitzer )

A balanced and thought -provoking guide to all the big questions about AI and 
ethics.

ÅBe the Mirror

(by Lois Wortley, Ajay Ghanagam , and Hiren Doshi) A Change Agent's Guide to 
Transformation for an AI World.

https://amzn.eu/d/0fsxlJ6o
https://amzn.eu/d/0dU4HMWQ


2-2- Self -paced Recorded Courses

ÅAI Essentials for Project Managers

(by Doug Rose)

ÅFrom Tool to Teammates: Working Smarter with AI

(by Brice Challamel )

1-2-2- Linkedin Learning

ÅAI for Agile Project Managers and Scrum Masters

(by HK School of Management ṜLSP) ṜThis course is presented by a speaking AI.

2-2-2- Udemy
To use this option, you should buy a subscription with around 20 EUR / month price 
tag or you can buy each course individually.

To use this option, you need to pay a low price for the courses. There are several great 
platforms for this option. Let me give you some options:

To use this option, you should buy a subscription with the 29.98 EUR / month price tag.

https://www.linkedin.com/learning/paths/ai-essentials-for-project-managers
https://linkedin.com/learning/from-tool-to-teammates-working-smarter-with-ai
https://www.udemy.com/course/ai-for-agile-project-managers-and-scrum-masters


Pros & Cons for Solution 2

1. It is low -priced and immediately available.
2. It goes deeper compared to solution 1.
3. It usually gives you the basics and theory of AI and sometimes deeper Scrum 
concepts.
4. It is another good starting point to step into the AI world.

Pros

1. You have to pay a little to use this solution.
2.There arenôt too many alternatives specifically for AI and Scrum Masters.
3. It is seriously time -consuming if you use books to read and learn.
4. The depth of content is still limited regarding the Scrum concepts.
5. You need a high commitment to stick to the learning process for a relatively long 
time.
6. There is no feedback from an expert along your learning.
7. No or little credibility (Usually there is no or just a course completion certificate). 
So, you cannot prove to the job market that you have taken the learning steps.

Cons



Solution 3: Self -study with AI assistance

1-3- Learn with an LLM (Large Language Model)
You can leverage AI as your learning assistant. These are good options:

ChatGPT , Google Gemini, Microsoft Copilot , DeepSeek , Claude, etc.

«ǳʆṭɸ ʎɸǳ ChatGPT . You can ask it to be your instructor. Use a prompt like this:

ẅu ǈȽ ǈ ðǥɰʎȽ µǈɸʆǳɰ ʧȜʆȖ ʷǳɰɊ ȰȿɊʧȴǳǬȎǳ ǈǤɊʎʆ !uṜ u Ȗǈʦǳ ǬǳǥȜǬǳǬ ʆɊ ȴǳǈɰȿ !u ǈȿǬ 
see how it can evolve my role to serve my team with new values. Imagine you are 
Ƚʭ ȜȿɸʆɰʎǥʆɊɰṜ >ɰǳǈʆǳ ǈ ɭȴǈȿ ȍɊɰ ȖɊʧ ʭɊʎ ʧǈȿʆ ʆɊ ʆǳǈǥȖ Ƚǳ ǈȿǬ ǈ ȴǳǈɰȿȜȿȎ ǈȎǳȿǬǈṜẆ

With the advent of AI, the learning landscape has also changed. Now, you can 
leverage AI to learn about AI itself. Here, I introduce two options:



1-3- Learn with an LLM (Large Language Model)

Paste this prompt into ChatGPT and see the result. This is what I got:

--------------------------------------------------------------------------------------------------------------
A 12-Week Learning Journey

Goal

At the end of this course you should be able to:

Å understand what AI is (without becoming a programmer)
Å use AI as your daily work partner
Å improve Scrum ceremonies with AI
Å coach teams on AI adoption
Å recognize AI opportunities in products
Å understand the risks and limitations
Å become the person in your organization who bridges Agile and AI
ḽ
--------------------------------------------------------------------------------------------------------------

It is not bad. It can be a good starting point. It gave me a 12 -week plan, which is long, 
but you can ask it to give you a shorter plan. It is obvious that keeping yourself 
committed to the plan for 12 weeks is a serious challenge.



1-3- Learn with an LLM (Large Language Model)

Two caveats

1- If you want to learn the highly accurate version of Scrum (which is called 
åɰɊȍǳɸɸȜɊȿǈȴ ðǥɰʎȽṔḼ ʆȖǳ ȜȿɸʆɰʎǥʆɊɰ ɸȖɊʎȴǬ ȿɊʆ ʎɸǳ ǈ ʧɊɰǬ ȴȜȰǳ Ṫ>ǳɰǳȽɊȿʭṫ ṓɸǳǳ ʆȖǳ 
ʆȖȜɰǬ Ǥʎȴȴǳʆ ɭɊȜȿʆṔṁ uȿ åɰɊȍǳɸɸȜɊȿǈȴ ðǥɰʎȽḼ Ȝʆ Ȝɸ ǥǈȴȴǳǬ ṪMʦǳȿʆḼṫ ȿɊʆ Ṫ>ǳɰǳȽɊȿʭṫṁ =ʎʆ Ȝȍ 
you are a beginner, you cannot find these differences. It is because of the data that 
the AI model has been trained on. So, although using AI as an instructor can be a 
ȎɊɊǬ ɊɭʆȜɊȿḼ ǬɊȿṭʆ ɰǳȴʭ Ɋȿ Ȝʆ ᶡᶠᶠểṁ ĤɊʎ ȿǳǳǬ ǈ ȽǳǥȖǈȿȜɸȽ ʆɊ ȽǈȰǳ ɸʎɰǳ ʭɊʎ ǈɰǳ 
learning the right thing.

2- What I see is that the agenda that ChatGPT Ȏǈʦǳ Ƚǳ ǬɊǳɸȿṭʆ ǥɊʦǳɰ ʆȖǳ ʧȖɊȴǳ 
story. I am aware of it because I am a Scrum trainer. But how about you? You are not 
aware of the all topics that you should learn. So, this is the second risk. Again, you 
need a mechanism to make sure that you are learning all the pieces of the puzzle. 



2-3- Learn with NotebookLM

NotebookLM is an AI tool created by Google. On its website, it says:

Å Your research and thinking partner, grounded in the information you trust, built 
with the latest Gemini models.

ÅWith all of your sources in place, NotebookLM gets to work and becomes a 
personalized AI expert in the information that matters most to you.

Å Gain confidence in every response because NotebookLM provides clear citations 
for its work, showing you the exact quotes from your sources.

https://notebooklm.google/


2-3- Learn with NotebookLM

NotebookLM Panel Structure

It has three columns:

https://notebooklm.google/

